
CITIZENS' OVERSIGHT COMMITTEE 
OF THE MORONGO UNIFIED SCHOOL DISTRICT 

 
Orientation/Organizational Meeting 
Thursday, June 8, 2006 -- 6:30 P.M. 

 
Morongo Unified School District  
Friendly Hills Elementary School 

7252 Sunny Vista Road Joshua Tree, CA 92252 
 
 
CALL TO ORDER:  
The meeting of the Morongo Unified School District Citizens’ Oversight Committee (COC) was called to 
order at 6:46 p.m. by acting chairperson, Mr. Robert E. Anslow, Attorney, Bowie, Arneson, Wiles & 
Giannone - District Bond Counsel. 
 
PLEDGE OF ALLEGIANCE 
The Pledge of Allegiance was led by Robert Anslow. 
 
ROLL CALL 
 COC Members Present: Royce Boydstun, Rick Gilbert, Scott Sedmak, Donna Johnson, Dee Richhart 
 Members Absent: Cindy Lomeli, Brud Hancock 
 Administration Present: Michael M. Walker, Assistant Superintendent, Business Services 
 Bond Counsel Present: Mr. Robert Anslow, Attorney (Bowie, Arneson, Wiles & Giannone) 
 
PUBLIC COMMENTS  
There were no public comments.  
 
It was moved by Dee Richhart, seconded by Donna Johnson, and passed by a 5-0-2 vote to accept the 
minutes of the April 26, 2006 COC meeting. 
 
PRESENTATION ON ANNUAL FINANCIAL AND PERFORMANCE AUDITS FOR MEASURE O 
FUNDS 
Mr. Anslow explained to the Committee that there are two types of audits which will be done.  The first is a 
performance audit, in which auditors compare expenditures to the authorized list of projects.   The second is a 
financial audit, a comparison of the starting balance and ending balance.  The first audits will be prepared for the 
period beginning in April and ending June 30, 2006.  Per Mr. Walker, there will have been very few expenditures 
between closing and June 30.  The next audit, covering the period July 1, 2006 through June 30, 2007 will have 
more information. 
 
Mr. Anslow distributed an example from the Fullerton School District, prepared by Vicenti, Lloyd & Stutzman, 
LLP, which showed the format of the audits and explained that the audits will come to the Committee. 
 
Mr. Walker informed the Committee that the Bond sale closed on April 25, 2006. $10 million worth of bonds were 
sold.  The District got a good interest rate and did buy bond insurance. 
 
PRESENTATION CONCERNING CALIFORNIA PUBLIC SCHOOL FACILITIES PROJECTS - 
DESIGN, BIDDING, CONSTRUCTION AND RELATED MATTERS 
Joe Sullivan, Director of Facilities, went over the planning process, funding mechanisms and budgeting process for 
modernization and reconstruction of new schools.  He explained that it is important to take a long range view by 
developing a Master Plan.  It is critical to identify key needs throughout the whole district before spending money 



on specific needs.  The process begins with fiscal planning.  Once the district knows how much funding is coming 
from the state, we can determine how much we will need to find from other sources.  
 
Mr. Sullivan then explained that there are three project delivery options. The first is a single contract, which is what 
the District has traditionally used. There is one prime contractor who directs the work. In this case it is important for 
the district to have an architect  to determine what is in the scope of work.    Second is a “multi-prime” situation in 
which the work is broken up and bids are done for each individual project.  There is an opportunity for cost savings, 
but it is more labor intensive.  The third is to hire a construction management firm to phase the work and look for 
areas of savings.  This transitions the direct daily operations to an outside vendor; and is helpful when several 
projects are going on at once. 
 
Member Sedmak asked which model the District will be using for bond projects. Mr. Sullivan answered that it will 
depend on several factors including how much money comes from the state. 
 
Mr. Sullivan then reviewed the difference between direct construction costs, such as disabled access compliance, 
inspections and building upgrades; and indirect construction costs such as architectural plans, plan check fees, 
hazmat fees, administrative costs and legal costs. He pointed out that compared to private homes, we don’t have a 
local municipal inspector to do periodic inspections; instead a state inspector is involved throughout the whole 
project. 
 
Member Gilbert asked whether interim housing is covered by bond funds.  Mr. Anslow said that it is 
included in Measure O. 
 
8. PRESENTATION CONCERNING MUSD PENDING SCHOOL FACILITIES PROJECTS 
Mike Walker discussed what projects the Board of Education is considering for spending bond money. Initially, 
money will be spent for financing the bond, master planning costs and technology outlays.  Mr. Walker explained 
that all school sites have T-1 lines, with switches which have a limited life span.  With the bond money, switches in 
all the schools can be replaced.  He also stated that he is trying to have people look past the bond for sources of 
financing so that bond funds can be used to benefit all schools.  The district is looking to developer fees and a 
possible state-wide school bond as additional funding sources. 
 
Member Gilbert requested that information on developer fees be brought to the next meeting. 
 
9. DISCUSSION AND POSSIBLE ACTION ON SELECTION OF CITIZENS' OVERSIGHT 
COMMITTEE OFFICERS 
Member Gilbert moved to defer the selection of officers to the next meeting.  It was approved by all 
present. 
Member Richart asked who would make the decision relative to the roation of members of the Committee. 
Mr. Walker stated that the Board of Education will decide which members will serve for two years and 
which members will serve for four years.  It is up to the Committee to decide on the terms of office for the 
officers. 
 
10. PRESENTATION ON COC WEBSITE  
Mr. Walker told the Committee that because a website was required for the Citizens’ Oversight 
Committee, the decision was made to upgrade the District website.  The District IT department is working 
with a consultant to redesign the entire site. 
 
11. DISCUSSION AND POSSIBLE ACTION RELATIVE TO THE OUTLINE OF PROPOSED 
MEETING SCHEDULE FOR 2006 
A discussion was held regarding the scheduling of future meetings.  A meeting was tentatively scheduled 
for September 18, 2006. 
 



The Committee would like to have the opportunity to visit construction sites.  Mr. Walker informed them 
that under the Brown Act, all of them visiting a site together would constitue a meeting, so it would have 
to be posted 72 hours in advance. If less than three members are present, it does not have to be posted. 
 
12. DISCUSSION OF FUTURE AGENDA ITEMS FOR COC CONSIDERATION 

• Developer fees 
• Selection of officers 
• COC website 
• Official statement 
• Updated project list 
• Meeting schedule 

 
13. Comments from Committee Members 

Donna Johnson stated that she really likes the report from Joe Sullivan. Rick Gilbert added that he likes the 
specifics of it and that it makes the Committee more knowledgeable 

 
14. The meeting adjourned at 7:55 p.m. 
 
 
 
 


